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Using Blogs Effectively 
Within Your Library
An ILI 2007 Masterclass 
Exercise 1: Establishing A Blog For Your Library
Scenario

You have attended a conference and heard about how blogs are being used in a variety of organisations which are similar to yours. 
You return to work and are asked to give a presentation about what you learnt at the conference and to give your recommendations about what your organisation should be doing. You feel this is a valuable opportunity to have your ideas implemented.

In your group, briefly summarise the potential areas in which a blog can be used, and the benefits this can provide to your organisation.

Areas of Usage

Potential Benefits
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Exercise 2:  Identifying Potential Barriers
Scenario

You have given a presentation in which you have outlined reasons why your organisation should deploy a blogging service.

Unexpectedly, you receive a series of criticisms and concerns, which you find difficult to respond to.

Make a note of such concerns, including the ones you might expect and can prepare a response to, and concerns which you might find difficult to address.

Areas of Concern – Which You Feel You Can Address
Areas of Concern – Which May Be Difficult To Respond To
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Exercise 3:  Sustaining A Blog In Your Library
Scenario

You have established a blogging service.  However the main blogger has announced that she will be leaving shortly.

How do you ensure your blogging service is sustainable, if, for example, key members of staff leave the organisation?

What difficulties might you expect in implementing such best practices?

Ensuring The Sustainability Of Your Blog

Difficulties in Ensuring Sustainability
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Exercise 4:  Justifying Your Blogging Service  
Scenario

You have a mature blogging service.  It is embedded in your established working practices, and has proved stable even after those involved in setting up the blogging service left the organisation.

However your organisation now has to account for its investment in a range of activities, and you have been asked to produce a report describing your reader’s views on the blogging service and demonstrating its impact (and possibly that it provides an adequate return of investment).

Evaluating Your Blog
Demonstrating The Impact / ROI Of Your Blog







[image: image5.jpg]UKOL




[image: image6.jpg]UKOL




Using Blogs Effectively 
Within Your Library
An ILI 2007 Masterclass
Exercise 5:  Professional Development For Your Bloggers
Scenario

Your organisation has a policy in being pro-active in its approaches to staff development. 
You have been asked to address the staff development needs of your staff in relation to blogs and other Web 2.0 technologies.
What are the main areas which you feel should be addressed?

How would you go about developing and implementing your staff development policy?

Identifying Staff Development Needs
Implementing A Staff Development Policy
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Exercise 6:  Developing a Blogging Community of Practise
Scenario

You have been successful in overcoming organisational barriers and have established a blogging service.  The blogging service is sustainable, thanks to your staff development policy. You have also shown the positive impact that the service has made, and demonstrated that it provides a valuable return on its investment.

You now wish to build on these successes with peers in your profession.  How might you go about building and developing a community of practice for the blogging librarian community?
Establishing A Community Of Practice For Your Blog
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