European E-Theses Meeting – Uppsala – 16th November 2006

Present: Stefan Andersson, Eva Műller, Christopher Pressler, Gerard van Westrienen, Wilma Mossink, Susan Copeland, Neil Jacobs (notes)

Apologies: Rita Voigt

1. Those present reviewed work under four headings agreed previously (technical, legal, organisational, external), although the technical review was limited because Rita could not be present.  Those present agreed that issues have arisen which meant that the work under these headings should now be collated and presented, rather than being actively pursued further at the moment.

2. The issues that have arisen led to a suggestion that a group be formed as a European working group under the Membership Committee of NDLTD.  Those present agreed to this suggestion, and decided to outline aims and initial structure (Annex A) as the basis for a proposal to NDLTD along these lines.

Action: SC and EM to discuss with Peter Schirmbacher and José Borbinha, in particular would they like to join the steering group?

Action: SC and EM to put this proposal to the NDLTD Board at its next meeting, 5th December

3. The main activities between now and ETD 2007 (June 07) were agreed to be:

a. establishing a website to provide information in support of the group’s aims and objectives;

b. establishing and launching email discussion lists to support the working and steering groups;

c. planning and running a workshop and launch at ETD 2007;

d. continued work on the technical interoperability demonstrator (project plan agreed and funded between JISC, SURF and DiVA/BIBSAM).

The remainder of the notes describe agreements and actions relating to these three activities

Website (overall responsibility: NJ)

4. Those present agreed to establish a website by ETD 2007 along the lines described in the wireframe in Annex B.  The outline plan for this was agreed as follows:

a. Nov 06: NJ to create a corresponding structure in the existing wiki

b. Nov 06: CP to register URL: http://www.guide-theses.eu
c. Nov 06: NJ to discuss website hosting with Knowledge Exchange office

d. Nov–Dec 06: CP to share candidate logos for the group

e. Nov–Dec 06: All to put relevant information in the relevant sections of the wiki

f. Jan–Feb 07: Section coordinators (see initials in Annex B) to organise the content of ‘their’ section in the wiki to prepare for transfer to public website

g. Jan–Feb 07: NJ and CP to propose website style / template, edit processes, etc, following discussions with Knowledge Exchange

h. Feb 07: Steering group to review wiki and decide on transfer to public website

i. Mar 07: CP and NJ to arrange transfer of wiki content to public website

Actions: as above

Discussion lists (overall responsibility: GvW)

5. A discussion list will be set up for the steering group

Action: GvW

6. The existing discussion list will be maintained for the wider working group

Workshop and launch at ETD 07 (overall responsibility: CP)

7. The NDLTD 2007 Symposium at Uppsala offers an opportunity to present the group (if approved by the NDLTD Board).  Those present suggested that the following two elements would make for an effective presentation:

a. An open 2-3 hour workshop
 before the main conference (Weds pm), to

i. introduce the aims and objectives of the group;

ii. invite feedback and dialogue;

iii. encourage sharing of activities and experiences

iv. agree a plan for the group to ETD 2008

b. A short (20 mins) ‘launch’ presentation during a plenary session of the conference itself, showing the results of the workshop and prior work

Continued work on the technical interoperability demonstrator (overall responsibility: GvW)

8. Work here will continue as planned, the next milestone being the Knowledge Exchange workshop in January 2007.

Annex A: Candidate description of a European NDLTD working group

GUIDE – Guiding Universities In Doctoral E-theses

The European Working Group of the NDLTD
Aim

To stimulate European doctoral ETD developments.

Objectives

1. Share good practice; identify common problems and solutions, especially on making doctoral e-theses openly available and accessible
.

2. Encourage compatibility where appropriate

3. Identify where limited joint activity would be beneficial, and plan and pursue this joint activity.

4. Prepare the e-theses domain to participate fully in the emerging wider interoperable network of European digital repositories, within an international context

5. Avoid unnecessary duplication of effort.

Members

The working group will be open to all.  It will have a steering group of approximately ten members, whose purpose is to plan and lead activities to take forward the groups aims and objectives.  Membership of the working group will be on an individual basis.  The steering group will have a chair, deputy chair and secretary, these positions to be rotated at annual review points (see below)

A suggestion for the initial membership of the steering group is as follows:

· Christopher Pressler (Chair until ETD07)

· Eva Műller

· Gerard van Westrienen (Deputy Chair until ETD07)

· Susan Copeland

· Wilma Mossink

· Stefan Andersson

· Neil Jacobs (Secretary)

· Rita Voigt

· Paul Ayris

· José Borbinha

· Peter Schirmbacher

Resource Base

The working group has no dedicated resources except the commitment of its members and the backing (if any) of organisations / projects with which they are affiliated.

Methods 

The working group will take forward its aims and objectives by use of:

· A website (for external communication)

· A wiki (for internal communication)

· Organising conferences and other events

· Mailing lists (one each for steering group and working group)

· Projects such as interoperability demonstrators

· Maintaining an active and strategic link with the NDLTD.
Audience

The main audience for the outputs from the group is institutions – that is, those people and bodies within institutions that are seeking to make e-theses available.

Key Review Points

The working group (and steering group) will be reviewed annually to ensure that

1. its aims and objectives are still valid

2. it is still pursuing those aims and objectives effectively

Positions on the steering group will be rotated at these review points, and membership of the steering group reviewed and adjusted if necessary.  Planned review points are the NDLTD Symposia: ETD2007 (Sweden) and ETD2008 (United Kingdom).

Annex B – Candidate wireframe for GUIDE website

URL: http://www.guide-theses.eu

	Menu
	Overview / top story
	News (SA)

	
	
	

	- Guidance / examples of good practice (SC)

     - Across thesis lifecycles (differences across countries)

     - By theme (legal, technical, etc)

     - Advocating e-submission

          - why do it?  (eg usage stats)

          - what to do

· what librarians, supervisors, students should do

· training materials
	- About (NJ)

     - Aims, etc

     - Contributors
	ETD2007

	- Information from specific European countries (CP)

     - Individual countries (nominated contributors to maintain a page per country)

     - Summary of similarities and differences (legal, cultural, technical, etc)
	
	Eg, Demonstrators available!

	- Issues relating to searching European theses (and examples) (GvW)

    - Existing demonstrators and services

    - Reviews and critical issues
	
	ETD2008

	- Further information (links) (NJ)
	
	

	- Mailing list (GvW)
	
	


� A possibility might be: 2pm – 2.30pm Introduction to NDLTD; 2.30pm – 5pm European workshop.


� The definition of ‘open access’ used is the  Berlin Declaration on OA





