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Exercise 1
Identifying Potential Problem Areas 

In your groups:
· Choose a reporter.
· Make a note of the area to be addressed by your group from
 metadata, software or service deployment


· The aim of this exercise is to identify barriers in these areas to the development of functional, interoperable and widely accessible project deliverables.

· The focus should be on technical concerns; however non-technical areas which have a direct relevance may be addressed.

Identifying Problem Areas
Group members should list potential barriers to the development of functional, interoperable and widely accessible project deliverables.  

Categorising The Problem Areas

Within the group, seek to categorise the problems into appropriate broad categories.

Prioritising The Problem Areas

Within the group, seek to prioritise the problem areas and agree on the top three areas of concern to members of your group.

Summarise Your Conclusions 

Assist your reporter to provide a brief summary of (a) the problems identified in your area and (b) the priority areas of concern.

Exercise 2A: QA For Metadata 

The QA for metadata group exercise seeks to address quality assurance issues for use of metadata for your project.  

The aim of the exercise is to help projects address potential barriers to the implementation and use of interoperable metadata.

1. Purpose Of Your Metadata
What functionality is to be provided by use of metadata within your project?

2. Metadata Standards
What standards, schemas, specification, etc are to be used to provide the functionality? 
3 Metadata Modelling
Define the metadata modelling needed to provide the required functionality.
4 Implementation Architectures
What implementation architecture will you be using to create, manage and deploy your metadata? 
5 Metadata Content Rules
What the rules governing the content of your metadata have you defined? 
6 Checking Procedures
What checking procedures to ensure that the metadata content and formats comply with defined rules have you implemented? 
7 Other Issues 
Identify other issues which have not been addressed elsewhere.
8 Resourcing Issues 
Do you have the resources needed to implement the above? If not, how do you intend to proceed with your project?
Due to lack of time it will not be possible to report back on all your discussions.  Instead you can report back on any significant issues which arise. You can also report back on how you might envisage addressing the issues listed (and other relevant issues) within your projects and additional support you may need.
Exercise 2B: QA For Software 

The QA for software group exercise seeks to address quality assurance issues for development or use of software applications within for your project.  

The aim of the exercise is to ensure that projects have addressed potential barriers to the deployment and use of software applications.

1. Purpose Of Your Software
What functionality is to be provided by the software you will develop/use within your project? Do you have a systems specification? Have you implemented change control procedures? 
2. Approach To Software Development
What approaches to the development or use of software do you intend to take? 
3 Use Of Third Party Software
If you are dependent on significant use of third party software, have you identified any potential problem areas? 
4 Database Modelling, Design and Implementation
If you intend to use database software have you implemented procedures for the database modelling, design and implementation? 
5 Software Deployment
Have you identified how software you have developed will be deployed?  Have you identified any dependencies or potential difficulties? 
6 Legal Issues
Have you identified any potential legal issues which may hinder the deployment of software? 
7 Other Issues 
Identify other issues which have not been addressed elsewhere.
8 Resourcing Issues 
Have you the resources needed to implement the above? If not, how do you intend to proceed? 
Due to lack of time it will not be possible to report back on all your discussions.  Instead you can report back on any significant issues which arise. You can also report back on how you might envisage addressing the issues listed (and other relevant issues) within your projects and additional support you may need.
Exercise 2C: QA For Service Deployment 

The service deployment group exercise seeks to address quality assurance issues for the deployment of your project deliverables in a service environment. 

The aim of the exercise is to ensure that projects have considered potential barriers to the deployment of project deliverables.

1. Your Intended Service Deployment Environment
Who are the intended recipients of your project deliverables? 
2. Awareness Of The Technical Architecture
Have you documented the technical architecture so that the intended recipients are in a position to establish the suitability at an early stage? 
3 Potential Areas Of Concern
Have you identified any areas of potential concern to the recipients? 
4 Technical Documentation, Support, etc.
Have you documented the technical architecture, installation requirements, etc, that the intended recipients of your project deliverables are in a position to deploy the deliverables? 
5 Security, Performance, etc. Issues
Have you documented any security or performance issues which may be of concern to service deployment staff? 
6 Legal, IPR, etc. Issues
Have you documented any legal or IPR issues which may be of concern to service deployment staff? 
7 Other Issues 
Identify other issues which have not been addressed elsewhere. 
8 Resourcing Issues 
Have you identified the resources needed to implement the above? If not, how do you intend to proceed?

Due to lack of time it will not be possible to report back on all your discussions.  Instead you can report back on any significant issues which arise. You can also report back on how you might envisage addressing the issues listed (and other relevant issues) within your projects and additional support you may need.
Exercise 2D: QA For Web – Guidance Document
The QA for Web group exercise seeks to address quality assurance issues for the provision of a Web site.  This document illustrates how we will provide additional advice to support use of these exercises (once we have developed appropriate briefing papers and obtained relevant  case studies).
1. Purpose Of Your Web Site
Have you identified the intended purpose of your Web site? 
There can be a number of roles for your project Web site: information about the project; for use by project partners; access to project deliverables, etc. You may wish to take different approaches depending on the different roles (e.g. use of standards; access conditions; preservation policy, etc.) 

For further information see:

<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-15/>
2. Standards For Your Web Site
Have you chosen the standards to be used on your Web site?
Use of open standards such as HTML and CSS are important in order to maximise access to resources, ensure resources function correctly and to facilitate reuse of your Web site. Appropriate standards include HTML, XHTML and CSS. You should also have a policy on use of proprietary formats.
For further information see:

<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-01/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-35/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-34/>
<http://www.ukoln.ac.uk/qa-focus/documents/case-studies/case-study-02/>
<http://www.ukoln.ac.uk/qa-focus/documents/case-studies/case-study-05/>
<http://www.ukoln.ac.uk/qa-focus/documents/case-studies/case-study-10/>
3 Best Practices For Your Web Site
Have you defined the best practices to be implemented for your Web site? 
It is important to ensure that you consider use of appropriate best practices, such as having a URI naming policy, provision of search facilities, tailored 404 pages, etc. 
For further information see:

<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-16/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-06/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-08/>
<http://www.ukoln.ac.uk/qa-focus/documents/case-studies/case-study-06/>


4 Checking Compliance With Standards and Best Practices
Have you defined appropriate mechanisms for ensuring that your Web site complies with standards and best practices? 
It is important to ensure that your have mechanisms in place in order to check that you comply with standards and best practices you have identified. 

For further information see:

<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-01/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-34/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-02/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-12/>
<http://www.ukoln.ac.uk/qa-focus/documents/case-studies/case-study-23/>

5 Repurposing & Preservation of Your Web Site
Have you tested you Web site to see if it can be repurposed by external tools? Have you taken steps to ensure that the Web site can be preserved? 
It may be useful to repurpose your Web site in order to ensure that robots and other tools can process your Web site correctly (remember that browsers are designed to be tolerant of errors).This can be useful for ensuring your Web site can be accessed by new devices (e.g. PDAs) and, possibly, by robots used for mirroring your Web site 

For further information see 
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-05/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-45/>
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-04/>
<http://www.ukoln.ac.uk/qa-focus/documents/case-studies/case-study-17/>
6 Legal, IPR, etc. Issues
Have you identified any legal or IPR issues which may affect the provision of your Web site? 
You should consider issues such as sites you link to (including ‘deep linking’, policies on sites linking to you, use of copyrighted resources on your Web site, the IPR of resources, etc. 
7 Resourcing Issues 
Do you have the resources need to implement your approaches to the provision of your Web site and the necessary QA procedures which will ensure that the Web site is functional, interoperable and widely accessible? 
The answers to the issues raised ion this toolkit should help you identity the resources needed to provide an effective, interoperable and reusable Web site .You should think carefully about the resources needed to implement this, and to have a strategy in case you do not have the resources which are needed. 
Embedding Quality Assurance In Your Work
This form is for you to take home with you.  It is intended help you to remember your action plans when you return to work.

Key Potential Problem Areas 

What are the main potential problem areas which may prevent your project from being functional, interoperable and widely accessible?

Key Areas Of QA To Be Implemented
What are the main areas of QA which you will need to develop and implement?

Key Areas Of Support Needed
What are the main areas in which support from others (e.g. QA Focus, TechDis, CETIS, other JISC Services, etc.) is needed?

Areas In Which You Can Help The JISC Community
What are the areas in which your (or your project, your institution, etc.) can help others within the community?  The could include writing case studies, provision of advice, implementing QA procedures, such as peer reviews, etc.

Evaluation Of QA Focus Deliverables

QA Focus has produced a wide range of resources which are freely available from the QA Focus Web site. At the time of writing we have produced over 50 briefing documents and over 40 case studies. In addition a number of other resources are being developed including a QA Handbook, FAQs, toolkits, etc.

In order to ensure these resources are accurate, appropriate, readable and usable we are inviting feedback on our deliverables.

As an incentive we will; be offering £20 book vouchers which, according to members of the QA Focus team, help to identify the largest number of more significant:

· Factual errors
· Misleading information

· Stylistic errors, spelling mistakes, etc.

In the event of no clear winners, we will judge on suggestions for additional materials or other suggestions for QA Focus activities.

The areas to be evaluated include:

· Briefing documents available from 
<http://www.ukoln.ac.uk/qa-focus/documents/briefings/>

· Case studies available from 
<http://www.ukoln.ac.uk/qa-focus/documents/case-studies/>

· QA Handbook available from <http://www.ukoln.ac.uk/qa-focus/documents/handbook/>

Please note that the briefing documents and case studies can be printed as a single file using the “print all” link at the bottom of the URL given above.

You should send your comments to B.Kelly@ukoln.ac.uk by 31 December 2003.  The responses will be read and a decision made in early 2004.

Details of the winners will be announced ion the QA Focus Web site.  In addition we will inform JISC of the winners.

Members of the QA Focus team and UKOLN and AHDS staff are not eligible for the prizes.Á
