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	Raised By:
	Nigel Williamson
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	25th March 2002


	Issue Description

The Digital Camera was ordered and discovered to be faulty.  It was therefore returned to the suppliers for repair.  The suppliers are taking  considerable amount of time to respond and supply us with a working camera.  Without the camera it is impossible to undertake the creation of the QuickTime VR models for Roche and Kirkstall when  intended.



	Recommendation

· Put training from CiCS in QuickTime VR on hold until the camera as been returned.
· Reschedule the creation of the Roche and Kirkstall QuickTime movies.
· Delay ordering of further camera equipment. 

· This will affect our cash flow.



	Appraised by:
	Sarah Foot

	Date:
	25th March 2002


	Action
	Who
	When

	Hassel up camera suppliers
	NPW
	March - 

	Contact Paul Leman to delay training
	NPW
	March 2002

	Issue Discussed at Management Meeting
	Management Board
	May 2002

	Discuss rescheduling the shoot to the Autumn with Paul Leman is conditions in May are not suitable as the Sun will be high in the sky
	NPW
	May 2002


	Outcome

Camera was finally returned in late April and training in the creation of movies was started.  The creation of the movies has been delayed


	Date Closed:
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