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Challenges Facing The HE Mall:
Implementing Solutions

Aims Of This Exercise

This exercise is intended for discussion group use.  The aims of the exercise are to identify ways of implementing solutions related to the HE Mall.

1.1 Identifying The Stakeholders

Identify the main groups who will be affected by the HE Mall or whose involvement is needed in order for the HE Mall to provide an effective solution.  Include both groups within your institution and external groups.

1.2 Communication Channels

How should the groups which have been identified communicate with each other?  What types of groupings, committees, etc. need to be formed? 

1.3 Barriers

What obstacles to the development and deployment of the HE Mall do you foresee?  How can the obstacles be overcome?

B2









