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Challenges Facing Institutions and The HE Mall:
Institutional Management Issues

Aims Of This Exercise

This exercise is intended for discussion group use.  The aims of the exercise are to identify management barriers to the development of new services on the institutional web site.

1.1 Information Flow

Within your organisations what barriers have you encountered to the flow of corporate information from the originators of the information to making it available on the web? 

What solutions would be needed to overcome these barriers?  

1.2 Staff Resources

Everyone and every institution will, no doubt, claim to suffer from insufficient resources.  Realistically what are the main resourcing issues which affect management of your corporate web site?

1.3 Capital Resources

The development of more sophisticated applications on the web will, no doubt, require use of sophisticated software tools.  What are the financial implications associated with the deployment of advanced content management systems?

1.4 Other Issues

What other challenges does your web service face?
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