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Business Models For Academic Web Services
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Aims Of This Exercise

The provision of web services is becoming increasingly expensive as end users begin to demand more sophisticated services and information providers realize the need for advance management systems.  It has been claimed that web services are not delivering the savings which institutions may have expected.  

The aims of the exercise are to consider business cases for institutional web services and external services such as the HE Mall may justify their costs.  

1.1 Advertising

Many commercial services, such as global search engines, generate revenue by hosting advertising banners.  Universities may be considering carrying advertising as a means of generating revenue.  The UK National Cache Service, for example, has experimented with use of displays banner ads which promote JISC services when a non-existent domain is requested (note this is a free service and the Cache Service does not receive any money from this). 

Is this a possibility for the HE Mall?  

Should Universities consider hosting advertising banners on their web sites?

What are the advantages, disadvantages and barriers to the use of advertising on university web sites?

1.2 Affiliate Programmes

Increasingly web sites are making use of affiliate programmes as a means of generating revenue.

Non-profiting making organisations, such as the British Library, are joining in such programmes.

Do affiliate programmes have a role to play within university web sites, or for the HE Mall?

1.3 E-Commerce

Many commercial services are beginning to host e-commerce services.  Selling goods on the web (such as publications and University memorabilia) may generate income and avoid the production and distribution costs of the catalogues.

Does e-commerce have a role to play in institutional web sites?  Does e-commerce have a role to play for the HE Mall?

1.4 Other Options

What other options exist for income generation?  What are the advantages and disadvantages of such options?
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