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Institutional Web Management Workshop 2008:
The Great Debate

Discussion Group: The Future of IWMW

About the Discussion Groups

The discussion groups provide an opportunity for delegates to discuss topics of importance to members of the Institutional Web management community. 

This year there is only one discussion session. There will be opportunity for discussion on other topics at the IWMW BarCamp on day 2 (Wednesday 23rd July 14:15-15:00).

Time is fairly limited so try to ensure that there is occasion for all discussion group members to contribute suggestions. Further discussion can be carried on socially and on the wiki.

Discussion Session: The Future of IWMW

In your discussion group quickly appoint a chair (one may have already been assigned) and a reporter who will add notes to the wiki (somebody with a laptop). 

Background

The IWMW event was launched in 1997 and has been running in current 3-day format since 1998. Since then the Web environment has changed tremendously with the Web now recognised as providing a mission-critical service to our institutions. Web technologies have also advanced with video-streaming, for example, becoming increasingly popular. Other technologies, including immersive environments such as Second Life are also starting to become more widely used (although are not yet ubiquitous). External factors like the rising price of fuel, the credit crunch and increasing awareness of green issues are also likely to have an impact on people’s travel behaviour.

This context requires UKOLN, the organiser of IWMW, to give some thought to long-term planning for future events. 

In this discussion group you can assist this planning process by giving your thoughts on the following issues.

Exercise 1:  Benefits of IWMW

What are the key benefits of attending IWMW? List your top 5.

Exercise 2:  IWMW of the Future

How do you envisage IWMW 2010? 

Is it likely to be (a) an online only event; (b) an 'amplified event' with a live audience but also a significant audience watching a video stream and participating on chat channels or (c) essentially the same as the current event.

Exercise 3:  Achieving an IWMW of the Future

Could the benefits given in exercise 1 be achieved in the IWMW of the future given in exercise 2? If so how can we transition? Think about the technologies involved in such an event.
Exercise 4:  The Sceptic’s View

There can be a danger in an uncritical adoption of new technologies. Please summarise the risks and dangers which may be faced in the adoption of a greater range of technologies for future IWMW events.
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