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Institutional Web Management Workshop 2007:
Next Steps for the Web Management Community

Discussion Group: A Greener Web

About the Discussion Groups

The discussion groups provide an opportunity for delegates to discuss topics of interest to members of Institutional Web management teams. This year there are two discussion group topics: The Web Management Community and A Greener Web. This group will be discussing A Greener Web.

Time is limited so try to ensure that there is occasion for all discussion group members to contribute suggestions. Further discussion can be carried on socially and on the wiki.
Discussion Group Day 1 (Monday 16 July 2007 from 14.15-15.00)

In your discussion group quickly appoint a chair (one may have already been assigned) and a reporter who will add notes to the wiki (somebody with a laptop). 

Exercise 1:  Green Issues

Your discussion group should begin by listing what you see as the main green issues relating to the Internet. You might want to list these under the following headings and consider some of the following ideas:

· Carbon Footprint (a generic term used to determine the environmental impact of an activity) e.g. pollution, energy usage, daily working/office and home environment, travel, using raw materials in manufacturing and maintaining equipment.
· Sustainability (preserving what we have without loss of lifestyle) e.g. progress and development, economics, expansion, disposable or reusable, recycling, lower expectations, change of lifestyle, or just change of daily habits, efficiency, etc.
· Community/Cultural issues (people with shared interests getting opportunity to network, share ideas and solve common problems) e.g. finding out about and acting upon opportunities, tools for sharing ideas/concepts, language problems/issues? – communication, jargon busting, global vs local issues, motivation, documents on the Web, preservation issues, green fascism vs  user requirements, education, etc.
Exercise 2:  Barriers

Consider what are the main barriers to solving these issues.

· Is the Internet a green technology? Does it create more problems than it solves?

· What tools can help us solve these issues?

· What technology/s could be used to help make the expansion of the web more sustainable?

· With respect to the Web, what cultural issues could be addressed to improve morale in the workplace, and in your community, does it need improving?
· What are the barriers that need to be overcome in your area of work in order to reduce your environmental impact and save money?
Discussion Group Day 3 (Wednesday 18 July 2007 from 11.00-11.45)

In your group revisit the issues that you identified on day 1. Seek to identify solutions to these challenges. What is holding us back from creating a greener Web? Can you put together a simple Web services environmental policy?

Please provide your feedback on the wiki.
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