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Institutional Web Management Workshop 2006: Quality Matters
Discussion Groups
Building Collaboration

About the Discussion Groups

The discussion groups provide an opportunity for delegates to discuss topics of importance to members of Institutional Web management teams. 

This year’s discussion group topic is Building Collaboration. The aim of the discussion groups is to explore ways in which collaboration can help to make our community more effective.

Try to ensure that there is time for all discussion group members to contribute suggestions.

Discussion Group Day 1 (Wednesday 14 June 2005 from 14:45-15:30)

In your discussion group quickly appoint a chair (one may have already been assigned) and a reporter who will give a brief report back on day 3.

Exercise 1:  Existing Collaboration

Your discussion group should begin by listing existing areas of collaboration within your institution, including: 

· Within your department 

· With related departments

· With related Web groups

· With your students 

· With your user communities

Exercise 2:  Strengths and Weaknesses of Existing Collaboration

Identify: 

· Successful collaboration 

· Limitations of the collaboration

By the end of the session you should agree on the top issues when attempting to build collaboration.

Discussion Group Day 3 (Friday 16 June 2006 from 09:45-10:30)

In your group revisit the issues when building collaboration that you identified on day 1. Seek to identify solutions to these challenges. What is holding us back from collaborating more and what can the Institutional Web management community do about it?

Please allow time for the reporter to summarise the solutions.  The reporter will give a brief report back (no more than 4 minutes) in the conclusions session later this morning.
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