Web Team brief

You manage the University’s Web Team, which consists of four members of staff: you, two programmers and a graphic designer. You have a remit to maintain the University’s central (non departmental) web presence. You also provide an advisory role to departments and they can commission work from you. 

You have developed a corporate style, and your central pages look good, but you have no authority enforce this elsewhere, and there is a consequent lack of coherence across departmental pages. Some departments have indicated that they are willing to have you overhaul their web sites to bring them in line, but you have no spare financial resource to make this happen.

The Student Recruitment site, run by your Marketing department is a particular cause for concern. Recently recruitment numbers have been falling and you are convinced that the web site is at least partly to blame. It was designed by an external agency some years ago and has several ‘features’ that you are uneasy about. These include:

· accessibility problems: drop-down menus that are inaccessible via keyboard, coloured backgrounds that make text difficult to read, critical information available only in PDF format, etc.

· content issues: erroneous, out of date, or missing information

· structural issues: no use of meta tags, structured HTML or other forms of search engine optimisation

· appearance concerns: scant regard for the corporate style; use of ‘gimmicks’ such as animations and virtual tours

You have indicated your concerns to your Marketing department in the past, and offered to remedy some of these issues (for a fee) but this has met with a frosty reception. 

You have heard that the Marketing department are considering redesigning the web site for an unspecified, but considerable, sum of money. Once again they are intending to outsource the job to an external agency.

As you have no overheads, you are sure you can do the job for less than a commercial design agency. You estimate that to cover your costs you would need £12,000 to produce a usable, attractive, standards-compliant site for Marketing, optimised for search engines, with a basic web based content management system.

Without being specific about costs, you have raised your concerns with senior management. They have refused to force Marketing to use your services: instead, they have arranged a meeting between your team and Marketing in order that you may voice your concerns. 

Things you might like to consider

· What would you like to have – what is your best case scenario?

· What must you have?

· What is the best possible alternative if you cannot reach agreement?

· What outcome are Marketing likely to want? What is important to them?

· Do you have any common ground?

· What might an objective observer notice about the situation?

Marketing brief

You manage the University’s Student Recruitment team within the Marketing department. Your remit is to promote degree programmes. You have complete control over the content and appearance of both paper and web-based recruitment materials. 

An external agency designed all your materials and there is an enviable branding coherence across them not found in other areas of the University. Research indicates that prospective students (particularly school leavers) respond well to colourful, interactive branding such as yours, and you are anxious to consolidate this in your future developments.

However, recently student recruitment numbers have been falling. Departments have started to complain that the web site is at fault. The site was cutting-edge some years ago when it was first launched, but now it is need of updating, both in terms of its appearance and content. No one on your team has the skills to update the site. 

The University has a Web Team who look after the central web pages. You could commission them to do the work, but in the past they have been hostile to your designs and critical of your web site. You are also unsure that they can produce designs to complement your existing brand; their typical designs are very plain: flat pages with white backgrounds and black text. Moreover, outside of the central web pages there is a high degree of variety in departmental sites and no coherent brand or navigational structure. The Web Team seem unable to change this, and you are anxious to avoid becoming part of the morass that is the University site at large.

Accordingly, you have been in talks with the original site designers with a view to updating the site. The remit you have given them includes the following elements:

· the site must complement the existing brand and be highly colourful to appeal to school leavers

· the site must have ‘interactive’ elements: possibly games or a web cam

· the site must include the facility for non-technical users to update content in-house

· information on the site must be accessible to students with disabilities

You have a budget of £20,000. The design company has indicated that they can supply you with a complete ‘static’ site for £15,000, can add a web-based content management application to this for £6,000 and can author a series of Flash-based games for a further £7000.

You have approached management for the short-fall in your budget, but they have expressed concerns about the cost and, to your exasperation, have insisted that you meet with the University’s Web Team to see if a compromise can be reached on any or all of the above.

Things you might like to consider

· What would you like to have – what is your best case scenario?

· What must you have?

· What is the best possible alternative if you cannot reach agreement?

· What outcome are the Web Team likely to want? What is important to them?

· Do you have any common ground?

· What might an objective observer notice about the situation?

