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MLE Development Pack: Section 7 - Embedding MLEs into Institutions

Successful implementation of an MLE represents a significant change in the way an institution carries out its primary activities, and will result in changes in the practice of almost all staff, academic or service/support. Inevitably, this will lead to further change in light of experience, as strengths and weaknesses emerge, and as technology changes. This requires that an institution is able to adapt its strategies to be able to support evaluation and on-going development, and to be adaptable to change. It also needs to put in place processes that allow new staff and students to be inducted into the full use of the MLE. This section will provide guidance on the specific areas of concern, and where possible, to illustrate this with case studies.

The use of MLEs can be considered to be fully embedded into an institution when all of the policies, procedures, roles and responsibilities that pertain to the use of an MLE are fully integrated – not just with each other but with those which apply to the institution in its normal practice.   In other words, whilst a full “road map” of could and should be produced of everything applying to the use of MLEs, this would be done by extracting the required information from statements of policies etc which cover the institution holistically, rather than it existing as a “special” set of statements on its own.

Equally, embedding also implies that the use of MLEs has become part of the CULTURE of the institution, and is seen by educators, learners, administrators and managers (and indeed all other stakeholders in the institution) as part of their normally working practice.   This means that their use is seen by both teachers and learners as part of the normally portfolio of approaches available to facilitate learning, and that equally, management and administrative practice is aligned to their use, which is integrated into the systems used and is viewed as part of day-to-day operation and at the same time forms part of longer-term planning and strategy.

It must be stressed that many of the components of both educational and business practice associated with the use of MLEs have little to do with technology in a direct sense, and that many will exist entirely outside of the technologies employed.   Embedding implies however, that the technologies are employed seamlessly in cohort with them.

1. Implementing organizational change

1.1. What approach is being taken to embedding?

1.2. How is embedding being integrated into institutional strategies?

1.3. How is embedding being integrated into operational planning?

2. Culture change methods

2.1. How is changing the attitude and practice of managers, administrators, teachers and learners being addressed?

2.2. How is the research-oriented community of the institution being involved?

3. Teaching & Learning Practice

3.1. How are new methods of course structuring, delivery and assessment being approached?

3.2. How are staff embedding new pedagogic approaches in their practice?

3.3. How are new methods of assessment being embedded?

3.4. How are learners integrating the use of MLEs into their experience?

4. Management of Teaching & Learning

4.1. What impact has the use of MLEs had on the approach to approval of new/modified courses, including quality and validation issues?  

4.2. How have new approaches to course structure, delivery mode, calendar and timetable been addressed?

4.3. How has the use of MLEs been integrated into assessment policy and practice? 

4.4. What changes to approaches to course monitoring and teaching quality have been made?

5. Supporting Course Development

5.1. How is the development of new courses planned and supported in terms of:

5.1.1. Analysis and Planning 

5.1.2. Design

5.1.3. Development

5.2. What parts of the institution are involved in this process?

5.3. How has supporting this changed roles?

6. Supporting Course Delivery

6.1. What quality assurance processes are carried out prior to delivery? 

6.2. How is the use of MLEs integrated into the support of learning?

6.3. How is the use of MLEs integrated into assessment?

6.4. What administrative and technical support processes support delivery? 

6.5. How is access to courses beyond delivery dealt with?

7. Administration Issues

7.1. What changes to institutional processes to support novel course calendars and delivery schedules have been required?

7.2. What impact on costing, charging and fees has the introduction of MLEs had?

7.3. What impact have MLEs had on recruitment processes?

7.4. What impact have MLEs had on registration and enrolment processes? 

8. Staff Development

8.1. How is staff development implemented in terms of addressing:

8.1.1. Pedagogy and use of resources

8.1.2. Use of technology

8.1.3. Management and administrative philosophy

8.2. How is staff development integrated into other practice, policy and procedure?

9. Sustainability

9.1. How is the use MLEs evaluated?

9.2. How is evaluation used to inform strategy, policy and practice?

9.3. How is the sustainability of courses and learning resources ensured?

9.4. What changes have been made to ensure that policy and practice is sufficiently responsive to lessons learned?

9.5. What changes have been made to ensure that the institution can respond quickly to new demands, customers and external policies?

10. General Questions

10.1. In terms of you own strategy and/or plans, and in consideration of the above, what stage are you at in the embedding of your MLE?

10.2. What approach is being taken? For example: a project approach or an overall institutional strategy?

10.3. Are staff being encouraged to “try things out for themselves” or is the approach more managed?

10.4. What overall changes are being made to enable your strategy/plan?

10.5. What advice/lessons do you have? 

10.6. What materials do you have or could produce to contribute to the pack? 
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