From Vision to Reality : Implementing a Web Strategy

Exercise One : THE BIG ISSUES
1. Spend a moment to consider what you hope to gain from today’s workshop.

2. Elect a spokesperson / chairperson.

3. Introduce yourself to the group.

4. Consider the BIG issues relating to implementing a web strategy.

You may want to discuss:

- Who needs to be involved?

- What are the stages from development to production?

- Who are the customers?

Do not focus on detail. We want the BIG issues!
Spokesperson. Please take notes as you will need to explain the issues you as a group identify to the workshop.
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Exercise Two : INFRASTRUCTURE
1. Consider the issues relating to infrastructure.

You may want to discuss:

- Who needs to be involved?

- Hardware? Who will develop it? Who will run it?

- Operating systems?

- Security?

- Disaster recovery?

Spokesperson. Please take notes as you will need to explain the issues you as a group identify to the workshop.
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Exercise Three : ENVIRONMENT
1. Consider the issues relating to the web authoring environment.

You may want to discuss:

- How is content contributed?

- How do we implement changes across the whole website (global updates)?

- Localisation. 

- How much responsibility for the website do we devolve?

- How do we manage the web site? 

- Administration overheads?

- Quality control?

Spokesperson. Please take notes as you will need to explain the issues you as a group identify to the workshop.
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Exercise Three : ROLL OUT AND SUPPORT
1. Consider the issues relating to the rolling out and supporting the website.

You may want to discuss:

- How do we support contributors?

- How do we encourage departments to ‘sign up’?

- What if we are too successful?

Spokesperson. Please take notes as you will need to explain the issues you as a group identify to the workshop.

