Facilitating collaborative discussions

Online support and discussion

· Growing area of online teaching with specific skills and competencies. – training courses

· Growing area of good and bad practice.- guides

· Emerging models and theories.- books and papers.

· Models of online courses and teacher roles 

-evaluation

What are we trying to do?

· Answer frequently asked questions

· Promote peer support

· Reach distant groups

· Extend discussion outside class

· Support groupwork

· Include outside experts

· Promote reflection

· Structure independent study time

· Share knowledge

· Reinforce knowledge

· Construct knowledge

· Evidence learning

· Create new resource

“The discipline of being obliged to formulate one’s ideas, thoughts, reactions and opinions in writing in such as way that their meaning is clear to other people who are not physically present, is of key importance in the majority of educational programmes.”  Kaye 


 Kaye A, ‘Computer-mediated communication and distance education’ in Mason and Kaye Eds, (1989) Mindweave: Communication, computers and distance education Pergamon UK p3-21

Hurdles to overcome

· Expectations

· Participation

· Technical issues

· Teacher’s role 

Building online discussion
- expectations

· What is the purpose/aim?

· What are the learning outcomes?

· What do you want the students to do?

· What can they expect of you?

“The lack of adequate leadership is one of the factors sometimes
responsible for conference failure; unless a moderator sets an agenda
and keeps the group working toward its goal, nothing much will occur.”


Kerr, (1986) cited in Mason, (1991)

Building online discussion
-participation

· Participate

· Motivate

· Structure the activity 

· Require a deliverable

· Encourage collaboration  

· Restrict access 

Building online discussion
-technical

· Access permissions

· Threading

· Signatures

· Viewing options

· Monitoring

Student skills and online learning behaviours

5 stages through which all novice online learners  progress

(Salmon)

Building online discussion
-teacher’s role

· What will you be doing at each stage?

· How much time will this take?

· How will you link this to classroom activities?

· What contingency plans can you make?

Enhancing face to face teaching

· More time on task

· Better feedback

· Lasting resources

· Links to other online materials

· Learner diversity

Success

· planning 

· focused, specific and time bound 

· with clear aims and outcomes

· relate what is being achieved online directly to the learning outcomes of the programme. 

