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Quality Assurance 
For Museum Web Sites
Exercise 1: Introductions
About Yourself
In your discussion group:

· Introduce yourself:
· Describe your role within your organisation

· What you hope to gain from the session

You will be asked to give a brief report back.
For Your Notes
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Quality Assurance 
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Exercise 2: What Can Go Wrong?
Identifying The Challenges
In your discussion group:
· Summarise the problems you have encountered in providing effective Web services.

· Try to group the challenges into a small number (say 3-6) of areas

· Try to prioritise the problems in each area

You will be asked to give a brief report back.

For Your Notes
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Exercise 3: Identifying Solutions

Identifying Solutions
In your discussion group:

· Summarise possible solutions to the problems which have been identified.

· Summarise solutions which you have used and which have proved successful.

· Try to identify any problems you envisage in deploying the solutions you have identified.

You will be asked to give a brief report back.

For Your Notes
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Exercise 4: Developing a QA Framework

In your discussion group:

· Discuss what you think is meant by a quality assurance framework for your Web site.

· Summarise the advantages and disadvantages of a QA framework which you have used and which have proved successful.

You will be asked to give a brief report back.

For Your Notes
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Exercise 5: Deploying a QA Framework

In your discussion group:

· Discuss the challenges which you must overcome in order to deploy the QA framework you have identified.
· Summarise .the approaches you will take.
You will be asked to give a brief report back.

For Your Notes
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