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Using Blogs Effectively Within Your Library
About The Masterclass
The dust is starting to settle after the initial heady rush of blogging onto the library scene. While the benefits of blogging have been well documented, it’s now time to take a step back and look at some very practical elements involved with identifying potential barriers to implementing a sustainable blogging service within your institution.

This workshop will offer real user experiences with issues of using blogs and blogging in your library. The session will start with an update on blog fundamentals – how the tools for blogging have developed, blog-specific search tools and blog aggregators.

Next are issues involved in setting up a blog, such as selection of software and hosting decisions. Using examples of best practice, we will move on to policy and procedure considerations such as blog scope, writing style and frequency of publication. Finally we’ll discuss how to measure the success of your blogging efforts, focusing on user feedback, return on investment and impact assessment.
This workshop will be of interest to those who are new to blogging, or those who have experimented with blogs but would like to learn more about strategies and metrics for developing a sustainable and cost-effective blogging service.
Facilitators

The facilitators for the masterclass are Brian Kelly, UKOLN and Kara Jones, University of Bath.
Brian’s job title is UK Web Focus – a national advisory role to the UK’s higher and further education communities and the cultural heritage sector on emerging new Web technologies, standards and best practices.  Brian is based at UKOLN, a national centre of expertise in digital information management, located at the University of Bath.  Brian used the UK Web Focus blog at <http://ukwebfocus.wordpress.com/> as a key dissemination channel and communications medium for his work.

Kara is a science subject librarian at the University of Bath, UK. Over the last few years she has developed an interest in social technologies and sees weblogs, wikis and podcasts opening doors for those of us who don't really know our XHTML from our CSS, but still want to develop online resources that engage our library communities.
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Objectives

By the end of the workshop session participants will: 

· Have learnt about up-to-date blog features and tools. 

· Have identified potential issues with the implementation of blogs within an institution. 

· Be able to outline policy considerations which best fit their individual or organisational purpose. 

· Have learnt about tools for measuring blog success. 

· Have heard about and discussed examples of best practices which participants will be able to make use of in developing a sustainable blogging service locally. 

Timetable

The draft timetable for the masterclass is given below. Please note that this is subject to change, depending on the interests of the participants.
	Time
	Title
	About

	14.00
	Introduction
	

	14.20
	Case Studies 
	Two presentations

	14.40
	Why Have a Blog?
	Group exercise

	15.00
	Why Have a Blog?
	Presentation

	15.15
	TEA
	

	15.35
	What About The Barriers?
	Group exercise

	15.45
	Addressing The Barriers
	Presentation

	15.55
	Deployment Strategies
	Group exercise

	16.15
	Building A Community
	Presentation and group discussion

	16.45
	Conclusions
	Group discussion

	17.00
	Masterclass finishes
	


Workshop Materials

Please note that a Creative Commons licnece is available for the workshop materials, which allows you to reuse the materials for non-commercial purposes, provided you give suitable acknowledgements.
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