Repository Developments – Speaker Notes

Introduction

This talk is intended as an overview of the “repository landscape”, giving you an overview of current developments in the fields of Institutional Repositories and the Open Access movement in general.

This is a vast field and of course we cannot cover everything here so apologies to anyone or anything I've missed! :-)

The talk will be in three parts:

Where are we coming from? 

To provide some context and remind us that these are still early days. Spending time considering the past can help inform where we want to be. (As we'll see!)

Where are we now?

Here we paint a picture of the current state of affairs. How are repositories doing? What is out there for you to use now? 

Where are we going?

This is Ithaca, the land to which we are heading. We're a long way from being done with repositories, or the ideas they facilitate, and so let us spend a moment or two considering where we might be going.

Where are we coming from?

It has always been the case that scholars share their information, and in that sense, what we are doing with repositories is nothing new. For example, the discovery of penicillin. (Show Web page?)

The printing press was invented in 1440/50. It took another 400ish years for the current model of scholarly communication to establish itself, emerging in the 19th Century. At the time it was fit for purpose because scholars themselves lacked the means to mass produce and distribute their works. With this came the process of “review” and a number of “reviews” were published.

The Internet started to change that, and people got thinking how instead of being a boon, the existing models of publishing were in fact a barrier to the sharing of knowledge – specifically that the charge for access was a barrier, but the “gate-keeper” function was still essential.

Early examples include arxiv.

This groundswell movement led to “The Budapest Open Access Initiative” being formed.

“The Budapest Open Access Initiative arises from a small but lively meeting convened in Budapest by the Open Society Institute (OSI) on December 1-2, 2001. The purpose of the meeting was to accelerate progress in the international effort to make research articles in all academic fields freely available on the internet.”

But not just a utopian ideal (Gotta be PRACTICAL!) – it is also about saving money (in the long term).

“Achieving open access will require new cost recovery models and financing mechanisms, but the significantly lower overall cost of dissemination is a reason to be confident that the goal is attainable and not merely preferable or utopian.”

To achieve their goal of “Open access to peer-reviewed journal literature” the Open Access Initiative identified a need for: Self-archiving and Open Journals. 

JISC takes notice

Back in 2001 the JISC published the Information Environment Development Strategy. (FAIR was) Informed by the Open Archives Initiative, as well as the rest of the Open Access movement, it became clear that developing a network of institutional repositories would support (and to some extent be the backbone of) that comprehensive distributed resource. 

JISC current strategy.

Which leads us neatly into:

Where we are now? Or Why are we here?

We could, of course, discuss “Why are we here?” forever! :-) However, the question is relevant because it is really because of the JISC's Repositories and Preservation Programme that we are here given that they fund the RSP.

To be honest, I'm not sure I understand all aspects of this diagram, but the important bits for us are:

(next slide)

This is us, and this is you, and this is us supporting you!

Next few slides are to illustrate how things are at:

· Rapid growth since 2001 (only 6 years!)

· 2005 review of repositories says we're on the downward curve – falling into the pit of disillusionment – this is a good thing... ;-)

· Nearly 1000 repositories world wide now!

· UK showing strong leadership – 11% of repositories, 1% of world population (bit like Germany too!)

· About 100 in the UK

We are here! The RSP provides support to UK repositories in all areas of repository management:

· Repository Establishment

· Supporting administrators

· High level advocacy

· Grassroots advocacy

· Encouraging Use

· Encouraging Reuse

· High-level representation:

NEWS

RSP Site Visits – we are happy to go see people to address problems and we also find we learn a lot from hearing the experiences of others.

Events:

Summer School – Ariadne trip report

Surgery Days – Eprints (August?) & Dspace (November – fully booked!)

Welsh Metadata day – very successful and hope to repeat it in rest of country.

Web site – www.rsp.ac.uk
Support email: support@rsp.ac.uk

 HYPERLINK "mailto:support@rsp.ac.uk"
 – phone number to follow
Say a little about how that'll work

Briefing papers

Institutional Support – we're happy to provide direct support to sites in all aspects – get in touch!

The network. 

One of the things RSP can do for you is help build networks – bringing people together and establishing communities. We (us here) are about improving scholarly communication so practice what we preach eh? :-)

One of the things you can do for us is let us know how we can help, give us feedback, tell us what we got right, what we got wrong, etc.

Now we'll canter very quickly through some things going on in the world of respositories (check time for how long you spend on each) – these are really a heads up, to show you that there is lots of activity in this area at the moment.

Open Access: there is lots of activity in Open Access:

EurOpenScholar
"a showcase and a tool for the promotion of Open Access (OA) in Europe. It will be a consortium of European universities resolved to move forward on OA and to try to convince the largest possible number of researchers, their institutions and their European Funding Agencies to engage now in what will undoubtedly be the mode of communication of tomorrow. The transitional period will be the most challenging. Our goal is to facilitate and thereby accelerate as much as possible the transition to the OA era.”

"EurOpenScholar's primary objective will be to open researchers' eyes to the new ways of promoting the spread of knowledge and of assessing research progress and performance in the OA era. This will contribute to the advancement of research in Europe and to the promotion of European research and researchers.

"In addition, EurOpenScholar will address itself to research managers, funding agencies, national and local research policy-makers, the R&D industry, the media, and the general public, facilitating synergies and technology transfer and providing an effective channel for the communication of real science to the public, either directly or through the media."

And Brazil did practically the same thing, the day before!

DOAJ: Membership programme launched to try to get support/funding

SPARC – useful resources from here and just to show it isn't all about words, Video competition – “make a short video to illustrate the value of information sharing”

UKCoRR: UKCoRR will be an independent professional body to allow repository managers to share experiences and discuss issues of common concern. It will give repository managers a group voice in national discussions and policy development independent of projects or temporary initiatives. 

“A Group for Repository Managers, by Repository Managers” Mailing List?

DRIVER: Digital Repository Infrastructure Vision for European Research

The UK (and the IE and UK repositories) is/are not alone and DRIVER is a European project that is about ensuring repositories across Europe can interoperate and in doing so inform/work with the world.

DRIVER-SUPPORT is useful.

Australian Partnership for Sustainable Repositories (APSR)

...to establish a centre of excellence for the management of digital collections

Search services.

Having spent all this time making repositories, in order to promote access and thus impact, there needs to be a discovery layer built on top. At present these seem to concentrate largely on traditional searching (and not browsing) by harvesting and indexing the content of repositories. Both Intute Search and ARROW have a national focus. There are, of course, others too – Intute search links to a few of them.

Google Scholar, of course, and one RSP staff member visited Google recently and hopefully he'll report on this soon. There is also Microsoft Live Academic Search, but that wouldn't fit on the slide.

Where are we going?

Like all things, this talk is a circle. Where are we going is the same as where we are coming from – we are still building that new vision of scholarly communication, still working with the JISC to create a “national infrastructure of interoperable digital repositories”.

We still working on the vision of facilitating scholarly communication imagined back in the late 90s – so one of the places we're going is towards this goal. 

However, even as we try to build this, the details are shifting:

Increasingly the perceived function of repositories is changing and people are questioning how they fit within existing institutional systems. Do you have a 'directory of expertise' where academics list their publications? Are your academics starting to ask where they might keep learning materials like video of their lectures or how they can manage exam scripts? What about something as “simple” as using your local data to give authoritative names for your submitters?

More widely, business are starting to come to terms with their information management needs, and this process is important to institutions too. A repository can be seen as being part of any information management strategy and perhaps we will start to see greater interoperability between systems. Perhaps the repository function will be absorbed into a larger system? Perhaps we will start to see convergence and integration with existing systems so it is important to ensure what goes into our repositories today can be taken out tomorrow.

Finally, respositories are not the end and some might argue that there is no need for a user to ever be aware of their existence. The Repositories Roadmap talks to automated metadata creation and this, combined with integrating self-archiving with researcher workflows could see repositories becoming transparent but more widely used.

How often do you think about the disk drive in your PC?

Not there yet but THIS IS OK!

This is no surprise and should this not worry us – the current model of publishing took around 400 years after the Gutenberg press (itself, rumour has it, an idea that came about through information sharing – or, well, nicked!) to establish itself and has existed for 200 years. We still going there, still on the journey.

But let us not dwell too long on the future, on Ithaca, because we have enough to be doing here and now. We have a journey to enjoy. Perfume to buy. Here, today, and with the network facilitated by the RSP, is your opportunity to “to learn and learn from those who have knowledge”. 

Ithaca

Then pray that the journey is long.

That the summer mornings are many,

that you will enter ports seen for the first time

with such pleasure, with such joy!

Stop at Phoenician markets

and purchase fine merchandise,

mother-of-pearl and corals, amber and ebony,

and pleasurable perfumes of all kinds, 

buy as many pleasurable perfumes as you can;

visit hosts of Egyptian cities,

to learn and learn from those who have knowledge.

Always keep Ithaca fixed in your mind.

To arrive there is your ultimate goal.

But do not hurry the voyage at all.

It is better to let it last for long years;

and even to anchor at the isle when you are old,

rich with all you have gained on the way,

not expecting Ithaca to offer you riches.

Ithaca has given you a beautiful voyage.

Without her you would never have taken the road.

But she has nothing to give you now.

And if you have found her poor, Ithaca has not defrauded you.

With such great wisdom you have gained, with so much experience

you surely have understood by then what Ithacas mean.

C.P. Cavafy, Ithaca (translated by Rae Dalven)
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