Project Acronym — Project Plan Workpackages — Version — Date

WORKPACKAGES Month |1 |2 |3 5 |6
1: Documentation of the X [x |x X
deposit API
2: Technical X | X X | X
development
3: User testing and X | x
feedback
4: Community X | X | X X [ Xx
acceptance and
dissemination
5: Project management X | X |[x X | X
Project start date: 07-03-2007
Project completion date: 37-08-2007
Duration: 6 months
Workpackage and activity Earliest Latest Outputs Milestone | Responsibility
start completion | (clearly indicate deliverables & reports
date date in bold)
WORKPACKAGE 1:
Objective: Documentation of the deposit API
1. Finalise deposit specification/protocol 01/03/2007 | 30/07/2007 Documentation of the protocol or All, led by JA

specification, including iterative revision
of this document. This will enable the
developers to produce standardised
implementations. Feedback from the
development (WP2) and testing (WP3)
phases will inform revisions to the
protocol over months 2-5.
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2. Evaluate existing standards 01/03/2007 | 30/07/2007 Short reports evaluating each standard. All, led by JA
This will enable the identification of any
that might usefully be implemented.

WORKPACKAGE 2:

Objective: Technical development

3. Develop deposit web service for Eprints 1/04/2007 31/08/2007 The deposit web service will be Eprints, LC/CG
developed and implemented within
Eprints.

4. Develop deposit web service for DSpace 1/04/2007 31/08/2007 The deposit web service will be CASIS; RJ
developed and implemented within
DSpace.

5. Develop deposit web service for Fedora 1/04/2007 | 31/08/2007 The deposit web service will be CASIS; GR
developed and implemented within
Fedora.

6. Deve[op deposit web service for |ntra|_]'brary 1/04/2007 31/08/2007 The depOSit web service will be Intrallect;
developed and implemented within MM/SC
IntraLibrary.

7. Develop reference implementation of deposit 1/04/2007 | 31/08/2007 A reference deposit client CASIS; SL

service implementation will be developed. This

web-based client will be used to test the
development of the web service in each of
the repository platforms by providing a
central standardised test harness.

WORKPACKAGE 3:

Objective: User testing and feedback

8. User testing 01/06/2007 | 31/08/2007 This work element will test the JA, with
implemented deposit web service within external
active repositories and other systems to partners

demonstrate the efficacy of the work
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undertaken and to highlight any areas for
revision and additional development. In
addition, case studies on the use of
these implementations in practice will be
produced.
9. Feedback, iterative revisions 01/06/2007 | 31/08/2007 This work element will involve feeding All
the results of user testing into the
activities of WP 2.
WORKPACKAGE 4:
Objective: Community engagement and
dissemination
10. Community acceptance 01/03/2007 | 31/08/2007 Development of plan for Community UKOLN; JA
Acceptance and Uptake
11. Dissemination 01/03/2007 | 31/08/2007 The work of the project will be All, led by JA
disseminated in various ways, including
the project web site and any
presentation or discussion opportunities
identified
12. Submission to the E-Framework 01/08/2007 | 31/08/2007 A Service expression submitted to the E- UKOLN; JA
Framework
WORKPACKAGE 5:
Objective:
13. Project planning 01/03/2007 | 31/03/2007 Project plan UKOLN; JA
14. Project reporting 01/03/2007 | 31/08/2007 Reports as required by JISC: Progress UKOLN; JA
report, Final Report, Completion
Report; also an Exit and Sustainability
Briefing will be produced.
15. Project communication 01/03/2007 | 31/08/2007 Communication within the project will UKOLN; JA
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be supported by a project web site or
wiki, project mailing list and a number
of project meetings.

Members of Project Team:

JA = Julie Allinson

GR = Glen Robson

SL = Stuart Lewis

NT = Neil Taylor

MM = Martin Morrey
SC = Sarah Currier

RJ = Richard Jones
LC = Les Carr

CG = Chris Gutteridge

CASIS
Eprints
UKOLN
Intrallect
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