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EThOS Project: JISC Progress Report as at 25-01-2006

Overview of Project

A summary of the 8 strands, or work packages, of the EThOS project (underlined, blue text = active hyperlinks). 

	Work Package
	Title
	Lead Institution
	Leader

	1
	Project Management
	University of Glasgow
	Scott Hanley

	2
	Building of British Library-based central host with single search interface
	British Library
	Anthony Troman

	3
	Building of interfaces to harvest data from institutional hosts
	Cranfield University
	Simon Bevan

	4
	Implementation of a pilot programme of retrospective and current digitisation
	British Library
	Anthony Troman

	5
	Development and integration of rights and permission procedures
	University of Edinburgh
	Theo Andrew

	6
	Production of a start-up e-theses toolkit for institutions
	The Robert Gordon University
	Susan Copeland

	7
	Development of business models (service and digitisation) for long term sustainability
	University of Glasgow & The British Library
	Anthony Troman

	8
	Dissemination and advocacy
programme
	University of Birmingham & University of Warwick
	Hywel Williams


A summary of the Project Synergies & Dependencies can be represented as follows:-


Grant Statement

I confirm that the project is being conducted under the terms agreed with JISC in the letter of grant and the JISC Terms and Conditions attached to it.

Project end date will be 30/09/2006. Zero extension to budget on this basis (see section 2 of this document). 

JISC have granted the project an additional £3, 500 to allow collaboration and involvement in a project with the ALA ACRL STS (American Library Association, Association of College and Research Libraries, Science and Technology Section), entitled, "Successes and failures of subject and bibliographic access to Science & Technology ETDs (Electronic Theses and Dissertations) via OPACs versus Institutional Repositories: American and British perspectives". The project is  concerned with retrieval and user interfaces for systems containing ETDs (Electronic Theses & Dissertations) as well as direct Internet visibility. The survey (to be sent to University Science & Technology librarians) will request impressions of ease of access to ETDs (via OPACs) and requirements for access to ETDs (for Institutional repositories (IRs) specifically looking at subject and keyword access. This collaboration is housed within EThOS Work Package 8: Advocacy & Dissemination, and will add US & UK experience to the data on effectiveness of use of ETD systems, for a relatively small financial outlay. This data can be used to inform the EThOS project's development and also in stakeholder presentations/workshops (Work Package 8) to help achieve buy in. The survey findings and techniques will also assist the work carried out in terms of methodology in Work Package 8.
2. Aims and Objectives

As per the previous (second) Highlight Report, “EThOS.HIR.0002 Highlight Report.doc”, based on a number of **Initiation milestones and activities, the project as a whole, was assessed (by the Project Manager) and agreed (by the Board) to have Initiated across the work packages at the beginning of May 2005 (and not January 2005). Preceding months saw project *Start Up activities, such as recruitment, and initiation meeting organising. Some early investigative work also took place. ***Project Start Up was therefore assessed as commencing in January 2005.
(* Start Up is a vital pre-project life cycle stage necessary for putting in place the structure and preparation required for a successful project Initiation

** Initiation is the first recognised Stage of the Project Lifecycle proper

*** See the main diagram at http://www.jiscinfonet.ac.uk/InfoKits/project-management/pm-intro-1.5 and Section 3: Overall Approach of this document)

Projections were made based on this assessment on product completion dates for all work packages and on completion of the project as follows:-
	Work Package
	Completion originally estimated
	Completion now estimated

	WP 2: UKDoT Development
	31/03/2006
	31/05/2006

	WP 3: Institutional Repositories Harvesting
	31/12/2005
	28/02/2006

	WP 4: Digitisation Pilot
	22/08/2005
	31/10/2005 (complete)

	WP 5: Rights & Permissions:
	31/10/2005
	31/12/2005 (complete)

	WP 6: Institutional Toolkit:
	30/04/2006
	31/07/2006

	WP 7: Business Model:
	30/06/2005
	16/12/2005 (complete)

	WP 8: Advocacy & Dissemination:
	30/06/2006
	31/08/2006

	WP 1: Project Management:
	30/06/2005
	30/09/2006


All work packages are currently on time as per the above revised schedule reported and agreed in the last Board meeting of 19/10/2005.
3. Overall Approach

The project in its entirety and across all work packages is being managed using the industry standard, PRINCE 2 Project Management Methodology. This was implemented from 03/05/2005 onwards. (see http://www.jiscinfonet.ac.uk/InfoKits/project-management/pm-intro-1.5) 

4. Project Outputs

	Work Package
	Products Completed

	WP 2: UKDoT Development
	Stage 1: Core Central Hub & Interface Development. The core system is now complete and ready for Stage 2 commencing. 

	WP 3: Institutional Repositories Harvesting
	1. Initial investigation into metadata harvesting and gathering interfaces - Report & Executive summary - see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=11 as posted on 16/11/2005. 

2. An updated version of the prototype schema for a UKETD_DC namespace

3. A beta version of the UKETD_DC plug-in for Dspace

4. An alpha version of the UKETD_DC add-in for GNU Eprints

	WP 4: Digitisation Pilot
	1. 400 digitised theses from microfilm and microfilm returned by Micromedia

2. 1100 digitised theses from paper and paper returned by the University of Southampton

3. Lessons Learned Report - see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=10 as posted 12/01/2006.

	WP 5: Rights & Permissions
	1. Rights & Permissions Report. – see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=9 as posted on 11/11/2005 and 20/12/2005.

2. Critical Review by IPR specialist, Charles Oppenheim (see link in 1. above) as posted 20/12/2005.

3. Draft Licenses (see link in 1. above) as posted 13/01/2006. 

	WP 6: Institutional Toolkit
	1. Toolkit structure created and in development

2. Content analysis meeting with WP 2.

	WP 7: Business Model
	Proposed Business Model - see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=7 as posted 16/12/2005.

	WP 8: Advocacy & Dissemination
	1. Publicity Leaflet – see http://moodle.gla.ac.uk/library/moodle/files/index.php?id=3&wdir=%2FMiscellanaous_documents&choose= as posted 16/11/2005.

2. Article published to ALISS Quarterly – see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=3 as posted 17/11/2005.

3. Article published to Serials – see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=3 as posted 21/12/2005.

4. Project announcement placed in weekly email bulleting of Association of University Administrators.

5. Project announcement sent to lis-sconul mailing list.

6. Project announcement agreed to be sent to mailing lists of the National Postgraduate Committee.


5. Project Outcomes

As per the Project Synergies & Dependencies diagram under the main “Overview of Project” header, the Project Board Meeting of 18/01/2006 was a vital decision milestone of the EThOS project, on which subsequent stages of the project depended. The outcomes of the meeting can be summarised as follows:-

	Work Package
	Outcomes

	WP 2: UKDoT Development
	Stage 2 pending (see work packages 5, 4 & 7 below).

	WP 3: Institutional Repositories Harvesting
	1. The WP 3 initial investigative report was acknowledged and signed off.
2. The final WP 3 report & recommendations will come at the end of the work package, currently projected as 28/02/2006.

3. WP 3 will collaborate with WP 2 - Stage 2; therefore, the same dependencies outlined for WP 2 apply to WP 3.

	WP 4: Digitisation Pilot
	1. See WP 7, the British Library must carry out further cost analysis before the Board finally accepts the In-house Digitisation Centre recommendation as part of the Work Package 4 Lessons Learned Report and as an important element of the Work Package 7 Business Model. 

2. These costs will be provided in preparation for a British Library meeting to be held on Thursday, 26th January, 2006 (see WP 7).

3. The WP 4 report was therefore signed off by the Board, however, recognising the outcome of Work Package 7 (see this table).

4. Work Package 4 is complete. 

	WP 5: Rights & Permissions
	1. Recommendation by Project


a. Abolish the current royalties scheme - Agreed & Approved By The Board

b. Adopt an Opt Out EThOS - Agreed & Approved By the Board.

2. The EThOS Project therefore recommends moving to Stage 2 development on the basis of WP 5’s recommendations.
3. It transpired in the meeting that the British Library, which would ultimately take on the risk of running an Opt Out service (see Appendix B - Opt out service Risks), must also approve the way forward for Stage 2 of the project as future Service Providers. A meeting will take place on Thursday 26/01/2006 to do so. The project awaits the outcome of the British Library meeting before full initiation of Stage 2 of the project. 
4. The IPR report is complete and signed off.
5. It was highlighted in meeting that the draft, suggested text for license/agreements was actually held within the IPR report in Sections 7 & 8. It was agreed that “sign off” of the draft licenses/agreements was not required at this stage, however, the draft form text was acknowledged and has been reviewed as part of the main IPR report. Final license wording will be developed as part of the UKDoT development – Work Package 2. The text in sections 7 and 8 of the IPR report was sufficient to allow this to move forward. The Board will therefore approve licenses/agreements after completion of Work Package 2.
6. Work Package 5 is complete.

	WP 6: Institutional Toolkit
	Stage 2 pending (see work packages 5, 4 & 7).

	WP 7: Business Model
	1. It was suggested that HEIs would not pay a £6000 sponsorship fee over 3 years for EThOS. 

2. It was suggested that the ideal situation would be for EThOS to offer retrospective and current-future theses, however, there was concern that the business model was solely concerned with achieving this and had not considered a “plan b” i.e. current-future theses only. 

3. It was pointed out that the reason for the level of costs to be recovered and the resulting £6000 sponsorship as per the proposed Business Model, was largely due to costs recovery on retrospective digitisation, however, if only current-future theses were offered, then the costs to be recovered would be far less. The resulting sponsorship fee would perhaps then be more acceptable by HEIs e.g. £1500 per annum.

4. The relationship between WP 4 (Digitisation Pilot) and WP 7 (Business Model) was highlighted - the cost recovery amounts and resulting £6000 per annum sponsorship fee were contributed to by the costs associated with the recommendation to bring digitisation in-house to the British Library (see Work Package 4 in this table). 

5. It was agreed then that the business model would be approved in concept, however,  that:-

· Further cost analysis and comparison must be carried out by the British Library as part of the WP 4 recommendation to bring a Digitisation Centre in-house to the British Library (see Work Package 4 in this table).

· The £6000 sponsorship fee must be ‘tested’ with the future service sponsorship groups i.e. HEI libraries. This will be done via the forthcoming EThOS events and fed back to the Board.
6. The EThOS Project can move to Stage 2 development on the basis of an agreement on principle of the Business Model. 
7. However, as per Work Package 5 (see this table), the British Library must also approve the way forward for Stage 2 of the project as future Service Providers. A meeting will take place on Thursday 26/01/2006 to do so. The project awaits the outcome of the British Library meeting before full initiation of Stage 2 of the project. 
7. Work Package 7 is complete.

	WP 8: Advocacy & Dissemination
	1. The Board approved the promotional leaflet.

2. It was suggested that targeting the level of Dean of Faculty would be the optimal way of disseminating awareness of the project. Thus, distributing leaflets to Administrators in institutions would be the best way of achieving this, the AHUA being the central group of HEI Administrators. 

3. It was recommended that the WP 8 team contact the British Library publicity team for assistance & guidance on EThOS advocacy and dissemination, and also Philip Pothen of JISC.

4. EThOS will be presenting at ETD 2006.


6. Stakeholder Analysis

Promotional events to be arranged for Cardiff (21st February), London (provisional date 14th March) and Glasgow (provisional date week beginning 3rd April). Each event will target different stakeholder groups, for example, the Cardiff event will target HE administrators and librarians, and the subsequent events will target academic staff, authors & future authors.

Feedback will be captured from all events and made available.

7. Risk Analysis

See Appendix B - Opt out service Risks

8. Standards

Standards adopted by WP 2, 3 & 6 as follows:-

· OAI-PMH  v. 2.00 - Open Archives for Metadata Harvesting 

· SOAP - Simple Object Access Protocol 

· METS - Metadata Encoding and Transmission Standard 

· Open URL

· RDF Site Summary 1.0 (RSS)

· Qualified Dublin Core

· UK E-Theses Core Metadata set (developed the three FAIR e-theses projects)

· MARC21
· Accessibility standards
9. Technical Development

Technology adopted by WP 2, 3 & 6 as follows:-

· Eprints

· Java

· HTML

· MS SQL database

· MYSQL database

10. Intellectual Property Rights

The central host uses technologies for which licences have been paid by the British Library. All the software and technologies developed by the project will be open-source. All the standards that will be used and developed by the project will be in the public domain. All the theses made available by the prototype service will comply with IPR legislation, as recommended by the project (see section 5 of this document: Project Outcomes).  

Project Resources

11. Project Partners

No change to Project partners.

12. Project Management

Ruth Jenkins, Work Package 8 co-leader, has moved on from Birmingham University and has left the EThOS project. Hywel Williams continues to lead the Work Package 8 team, consisting of Martin Wolf (Warwick), Jill Russell (Birmingham), Morag Greig (Glasgow), with involvement from the Project Manager & Project Support (Annette Smith, Glasgow).

Colin Galloway has stepped in as Project Director/Executive as per the Project Organisation Structure document (http://www.ethos.ac.uk/docs/index.html) in Chris Bailey’s absence.
13. Programme Support

EThOS is collaborating with the ALA ACRL STS (American Library Association, Association of College and Research Libraries, Science and Technology Section), in a project entitled, "Successes and failures of subject and bibliographic access to Science & Technology ETDs (Electronic Theses and Dissertations) via OPACs versus Institutional Repositories: American and British perspectives". This collaboration is housed within EThOS Work Package 8: Advocacy & Dissemination, and will add US & UK experience to the data on effectiveness of use of ETD systems, for a relatively small financial outlay. This data can be used to inform the EThOS project's development and also in stakeholder presentations/workshops (Work Package 8) to help achieve buy in. The survey findings and techniques will also assist the work carried out in terms of methodology in Work Package 8.
The JISC funded Repositories Bridge project work closely with the EThOS project with the aim to achieve a Welsh National E-theses service that “dove-tails” with the UK EThOS service. This has involved 2 cross-project meetings and 2 cross-technical group meetings to date. Technical standards are being developed between both projects to ensure interoperability between the Welsh and UK services. Information on findings and developments are openly exchanged between the projects. 

The EThOS project awaits the output from the recent JISC seminar in Amsterdam on E-Theses repositories. Unfortunately, the Project Director could not present at the seminar, however, the presentation material was provided to JISC. 

The Project Manager is subscribed to the JISC Repositories and JISC Digital Repositories Projects mailing lists. This is proving to be an excellent forum for exchange of views, information and awareness of upcoming events.

14. Budget

[removed]
Detailed Project Planning

15. Workpackages

	Work Package
	Products to be completed 

	WP 2: UKDoT Development
	Stage 2: This will involve the integration of the agreed Rights & Permissions procedures and Business Model rules to the system. WP 2 will collaborate with WP 3.

	WP 3: Institutional Repositories Harvesting
	1. Collaboration of the following activities with Work Package 2

a. Integration of Rights & Permissions procedures to metadata

b. Beta UKETD_DC configuration for Eprints

c. ‘Production’ UKETD_DC plug-in for Dspace

d. Harvesting tests across partners 

2. WP3.2 Harvesting Tests Report – final report.

	WP 4: Digitisation Pilot
	Work Package 4 complete.

	WP 5: Rights & Permissions:
	Work Package 5 complete.

	WP 6: Institutional Toolkit:
	1. Detailed Work Package Plan of current and future activities and deliverables as per other Work Packages.

2. Content analysis meetings with relevant Work Package teams.

3. Development of toolkit

	WP 7: Business Model:
	Work Package 7 complete.

	WP 8: Advocacy & Dissemination:
	1. Promotional leaflet to be printed and mailed to university heads of information services.

2. Promotional events to be arranged for Cardiff (21st February), London (provisional date 14th March) and Glasgow (provisional date week beginning 3rd April).

3. Presentation abstract to be drafted for submission to the organisers of ETD 2006 by 13th February.
4. ETD 2006: 7-10 June 2006.


16. Evaluation Plan

An independent evaluation study will be commissioned by JISC.

The promotional workshop in Cardiff on the 21st of February, as detailed under WP 8’s activities in the table above, will also include an evaluation element. As per section 6 of this document, all aspects of the project, including the Business Model and IPR recommendations, toolkit and the service interface & facility itself will be presented to the audience for input and feedback i.e. effectively, evaluation. This will be fed back to the project for consideration. Specifically from the first event in Cardiff, where the audience will consist mainly of HEI administrators and senior library staff, we will aim to evaluate the business model. Subsequent events involving authors and academic staff will target IPR issues.

17. Quality Assurance Plan

Quality Assurance activities are detailed as part of the work package plans. These include peer-review, authorisation via the hierarchical structure of the project (see the Project Organisation Structure document, available here - http://www.ethos.ac.uk/docs/index.html). This is reflected in the PRINCE 2 (see Section 3 of this document) document templates used within the project, which include an audit history and version control. 

Testing strategies are in place and included as activities in the technical work package plans (work packages 2, 3, 4 & 6). This includes user/site piloting.

18. Dissemination Plan

Dissemination activities can be summarised as follows:-

	Work Package
	Products Completed
	Products to be completed 

	WP 8: Advocacy & Dissemination:
	1. Publicity Leaflet – see http://moodle.gla.ac.uk/library/moodle/files/index.php?id=3&wdir=%2FMiscellanaous_documents&choose= as posted 16/11/2005.

2. Article published to ALISS Quarterly – see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=3 as posted 17/11/2005.

3. Article published to Serials – see http://moodle.gla.ac.uk/library/moodle/course/view.php?id=3 as posted 21/12/2005.

4. Project announcement placed in weekly email bulleting of Association of University Administrators.

5. Project announcement sent to lis-sconul mailing list.

6. Project announcement agreed to be sent to mailing lists of the National Postgraduate Committee.
	1. Promotional leaflet to be printed and mailed to university heads of information services.

2. Promotional events to be arranged for Cardiff (21st February), London (provisional date 14th March) and Glasgow (provisional date week beginning 3rd April).

3. Presentation abstract to be drafted for submission to the organisers of ETD 2006 by 13th February.

4. ETD 2006: 7-10 June 2006.


The Project Manager maintains the http://www.ethos.ac.uk web site, and the EThOS MOODLE community intranet for the project - http://moodle.gla.ac.uk/library/moodle/. All information dissemination details are contained with the Project Communication Plan, which goes hand in hand with the Project Organisation Structure document, available here - http://www.ethos.ac.uk/docs/index.html. 

19. Exit/Sustainability Plan

1. Work Package 7: Development of a business model ensuring the long-term sustainability of the service: Complete.

2. An end-of-project workshop will demonstrate the prototype service and promote the start-up toolkit to a targeted audience of academics, senior administrators and information professionals outside the partnership. Currently planned for August 2006.
3. The lead site will continue to maintain the EThOS website, EThOS MOODLE intranet, project folder, and ensure continued access to the projects outputs and deliverables.
4. A final report will be submitted following completion of the project.
Appendixes

Appendix A – EThOS Budget Projections [remove

Appendix B – An Opt Out EThOS Risk Log

	Summary

	Description
	Risk Evaluation
	Actions 
	 

	ID
	Date Raised
	Raised by
	Description of Risk
	Description of Impact
	Likelihood (L/M/H)
	Value
	Impact (L/M/H)
	Value
	Risk Assessment
	Risk Owner
	Action/Management Type
	Current Status
	Other Comments

	1
	12-01-2006
	SH
	A retrospective thesis author discovers their thesis digitised and available on the EThOS against their wishes or is disgruntled that it is without consent or without royalty.
	Breach of Intellectual Property Rights. Possible legal action. Possible legal damages. Damage to service reputation. Damage to BL reputation. Damage to project reputation.
	L
	1
	H
	3
	3
	Moderate
	EThOS Board
	Prevention? - Go for an Opt - in Service.  Contingency? - Fast take down policy, contingency fund. Transference? - Insurance policy. Acceptance? - take this risk.  Reduction? - engage author opinion and involvement in project (see 'Other Comments')
	Open
	Charles Oppenhiem suggests in his critical review that the likelihood of this risk is Low, with an assessed value to Variable B and C as 10% or 0.1 likelihood in his report. It may be worth considering further investigation into this Likelihood value, i.e. via author opinion on such a UK E-Theses service, and by research into the experiences of similar services. This investigation would take time and impact on the the project time line by delaying Stage 2. For this Risk Log, Charles Oppenheim's evaluation of a Low Likelihood and a High impact has been agreed. The Risk assessment is thus Moderate (see Key)

	2
	12-01-2006
	SH
	A 3rd party discovers material within a retrospective thesis digitised and available on the EThOS against their wishes or is disgruntled that it is without consent or without royalty.
	Breach of Intellectual Property Rights. Possible legal action. Possible legal damages. Damage to service reputation. Damage to BL reputation. Damage to project reputation
	L
	1
	H
	3
	3
	Moderate
	EThOS Board
	Prevention? - Go for an Opt - in Service.  Contingency? - Fast take down policy, contingency fund. Transference? - Insurance policy. Acceptance? - take this risk.  Reduction? - publicity & marketing to, and engagement with  the academic community via public events
	Open
	Charles Oppenheim does not touch upon 3rd party rights in his critical review. The risk assessment is similar to author rights, however.


Risk Management Type Definitions

	Risk Action Types
	Explanation

	Prevention
	Terminate the risk by doing things differently and thus removing the risk, where it is feasible to do so. Countermeasures are put in place that either stop the threat or problem from occurring or prevent it having any impact on the project or business.

	Reduction
	Treat the risk. Take action to control it in some way where the actions either reduce the likelihood of the risk developing or limit the impact on the project or business to acceptable levels.

	Transference
	This is a specialist form of risk reduction where the management of the risk is passed to a third party via, for instance, an insurance policy or penalty clause, such that the risk is no longer an issue for the health of the project or business. Not all risks can be transferred in this way.

	Acceptance
	Tolerate the risk, perhaps because nothing can be done at a reasonable cost to mitigate it or the likelihood and impact of the risk occurring are at an acceptably low level.

	Contingency
	These are actions planned and organised to come into force as and when the risk occurs.


Risk Evaluation Score Card

	1
	Low

	2
	Low

	3
	Moderate

	4
	Moderate

	6
	Significant

	8
	Significant

	9
	High

	12
	High

	16
	High
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