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Issue

1. To set up a digital repository of full text scholarly publications to assist the University in delivering its strategic and corporate objectives by raising the profile of its research through increased accessibility.
Timing

2. There would be benefits in having a repository in place by late summer 2007, including the possibility of reporting it in submissions to RAE 2008.
Recommendation

3. It is recommended that a steering group should be established, with membership from BUCS, UKOLN and the Library, to implement a digital repository of publications by late summer 2007.

Project description

4.  The repository will benefit the university by:
a. facilitating access to research outputs for internal and external audiences
b. preserving outputs for future reference
c. engaging the open access community for scholarly research
d. putting in place the necessary infrastructure for the likely future requirements of research funders in the context of open access.
5. In order to deliver these benefits, the steering group will need to develop a series of policies relating to the implementation and longer term management of the repository infrastructure and content. The key policy areas to be explored are:
a. Governance

b. Infrastructure

c. Content

d. Deposit mechanism

e. Curation and preservation

Governance

6. For the repository to function effectively in the long term, clear lines of responsibility should be drawn from the outset. It is proposed that the project should be managed by staff in the Library, with support from BUCS, UKOLN and the VCs office. The project sponsor would be the Pro-Vice-Chancellor (Research).

7. Once the repository is up and running it will be important for those responsible for its ongoing management and maintenance to be clearly identified. 

Infrastructure

8. Based on the University’s existing expertise it is likely that an ‘eprints’ platform will be the most suitable for the University’s needs. BUCS will be asked to advise on the timing and resourcing implications of establishing and maintaining an eprints repository for scholarly publications.

9. Key considerations in the context of infrastructure are:

a. Interoperability with other facilities within the University (eg PIP, LMF)

b. Interoperability with external repositories and related projects

c. Accessibility for external searchers and search engines such as Google and the Open Access Initiative tool ‘OAIster’.
10. Thought should also be given to how developing a digital repository of scholarly publications could affect the subsequent setting up of a digital repository of primary data for research.
Content

11. Clear guidelines on content eligibility, including consideration of copyright restrictions on full text and metadata will need to be established. Although there are a number of related issues to consider in this context, the obstacles are far from insurmountable, and plenty of advice is available from organisations such as JISC, SHERPA and UKOLN.
12. It is recommended that content be restricted in the first instance to peer reviewed journal articles and conference papers. This will ensure that deposited materials reflect the high standards of the University’s research.

13. A protocol to enable effective version control has been developed by UKOLN. Use of this will avoid any potential confusion caused by multiple versions of a single paper being submitted to the repository (eg draft text, pre-print, post print).

Deposit mechanism

14. The project group will develop policies to inform the mechanism by which items will be deposited in the repository. This will include consideration of quality issues relating to the full text objects and related metadata.

15. It is proposed that the mechanism will link to the University’s Personal Information Portal (PIP) which will function as the point of entry for metadata relating to digital objects.

Curation and preservation

16. Clear guidelines for the management and preservation of digital objects will need to be developed by the project group. These will be in line with broader University policies relating to information and records management.

