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Project StORe Progress Report to the JISC, January 2006

Overview of Project

1. Aims and Objectives

This two year JISC-enabled project is addressing the interactions between output repositories of research publications and source repositories of primary research data.  Using the results from surveys in seven disciplines/domains, general principles for middleware that will link source and output repositories will be developed.  A pilot demonstrator will be built in one of the domain areas.  Finally, a full and extensive evaluation of the project will be carried out in order to inform the JISC of the best options for future development in this area.

A more detailed description of the project, including a list of member participants, a description of the seven disciplines/domains, the project plan and the project schedule, may be found at the project wiki: http://jiscstore.jot.com/WikiHome.
2. Overall Approach

Delays experienced in securing a project manager necessitated a no-cost extension to the project timetable.  Originally endorsed by the JISC to run from 1st June 2005 until 31st May 2007, the revised formal commencement and end dates for the project have been confirmed by the JISC repositories programme manager as 1st September 2005 and 31st August 2007.  Consequently, since the Project Manager was not in post until 14th November 2005, it has been necessary to compress the work programme, although this does not reduce the available funding.

The most significant impact of this compression is upon work package 2, the survey of researchers using repositories.  Originally the timeline for this work package was projected at twelve months, but in order to allow sufficient time for the subsequent business analysis (work package 3) and pilot linkage build (work package 4), both of which develop from the survey, it has been necessary to reduce the time allowed for work package 2 to six months.

3. Project Outputs

3.1  The Project Plan was revised during late November, including a full restructuring of the budget statement, and submitted to the JISC repositories programme manager.  Following further discussion, a JISC-approved version has been posted at the project wiki.

3.2  A draft Consortium Agreement was circulated to member representatives in November for comment.  Unless further comments are received during January, the version currently posted at the wiki will be distributed for signature at the end of January 2006.

3.3  A draft Project Schedule was developed in November that accommodated the compressed project timescale (see section 2, above).  Following discussion with member representatives, an agreed schedule was posted at the wiki in December.  Recognising the relationships and dependencies of the business analysis (Work Package 3) and pilot development (Work Package 4) upon the data from the survey, the immediate focus of the project is upon the timely initiation of the survey phase (Work Package 2) from the beginning of February 2006.

3.4  Agreement has been reached with Bristol University’s Institute for Learning and Research Technology (ILRT) that the Bristol Online Survey (BOS) package may be used at no cost to conduct the project’s online questionnaire (i.e. by utilising LSE’s established BOS licence).

3.5  One discipline surveyor (White Rose Partnership) has been in post since 1st December 2005, and has been collaborating with the project manager in the development of content for an Online Questionnaire.  The other domains have confirmed that their recruitment of discipline surveyors is in progress against the latest targets set in the Project Schedule.

4. Project Outcomes

During early development of the Questionnaire (see section 3.5), it has already become apparent that significant ‘cultural’ differences may exist between the seven discipline/domain constituencies that the project will survey.  These differences range from levels of understanding of the terminology used to describe e-information and e-science to variations in work practices and expectations.  There is also a demonstrable sense of ownership amongst some academic research communities regarding the development of repositories, and this has to be reflected in the sensitive wording of the questionnaire and in interviews.  In such a context, a single uniform questionnaire may prove inappropriate to one or more constituencies.

To address this need for ‘local’ focus, a standard template questionnaire will be developed but it will be mounted as the platform for seven separate online questionnaires that can be customised by each discipline/domain surveyor.  Hence both standardisation (crucial to data analysis) and constituent relevance (necessary to willing participation) can both be met.  This arrangement is achievable under the terms of LSE’s BOS licence.

5. Stakeholder Analysis

During November and December 2005, the project manager met with Project Management Group (PMG) representatives from the LSE, Johns Hopkins, Essex and York universities, and projects StORe and SPECTRa representatives from Imperial College.  The York meeting included the appointed White Rose/Archaeology surveyor and the deputy head of the Archaeology Data Service.  At the meeting with staff from Imperial, it was agreed that the two projects should collaborate where possible in order to avoid repetition.  Telephone contact was established with the remaining PMG representatives.

Discussions have also been advanced with representatives of the astronomy discipline/domain at both Edinburgh and Johns Hopkins (JH), concerning options for undertaking a second stream of business analysis.  Based on that discipline/domain, and in collaboration with a separate JH project, particular attention would be paid to the definition of data curation as it relates to persistent citation from e-journals.  Further information will be posted at the StORe wiki when available.
The first StORe Project Board meeting, chaired by Professor Kevin Schurer of the UK Data Archive, is scheduled for 22nd February, in London.

6. Risk Analysis

As explained in sections 2 and 3.3, the project scheduled has had to be compressed.  Consequently, it is important that each of the seven disciplines have their appointed surveyors in place by the beginning of February 2006.  However, three months have been allowed for the questionnaire to be run and processed, which does allow for some slippage.  Discipline/domain representatives (i.e. the PMG) have each been contacted and the criticality of this date accepted by them.  The White Rose Partnership has its archaeology surveyor in place, UCL have identified and scheduled the secondment of their PMG member as the surveyor for biochemistry, and the other domains are interviewing candidates during January 2006.

It was considered that the interview phase that follows the questionnaire might risk poor participation unless correctly scheduled.  The target period for interviews has therefore been scheduled for May 2005, around the end of teaching/examination for most institutions and generally before academic staff depart for research initiatives/vacation.

The risk to participation in the questionnaire and the measures taken to ameliorate this risk have been described in section 4, above.

Project Resources

7. Project Management

The Project Manager, Graham Pryor, took up his post with effect from 14th November 2005.

The Project Manager attended the Second Workshop on Scientific Data Mining, Integration and Visualization (SDMIV2) in December 2005, and the Universal Modelling Language (UML) training course for the Digital Repositories Programme in January 2006.  Both were held in Edinburgh at the National e-Science Centre.

8. Project Membership

The lead institution for the White Rose Partnership is now the University of York (previously Leeds), being host to the Archaeology Data Service and the Partnership’s centre for the archaeology discipline/domain.  The project’s archaeology discipline surveyor, Dan Hull, has been in post since 1st December 2005.

9. Programme Support

An introductory site visit by Mahendra Mahey, Project StORe’s contact in the Digital Repositories Programme Support Team, has been proposed for 23rd February 2006.
Detailed Project Planning

11. Work Packages

Only progress with work packages 1 (Project Management) and 2 (Survey of Researchers Using Repositories) is relevant to this period and has been reported above.  Further information about future milestones may be found in the Project Schedule, posted at http://jiscstore.jot.com/WikiHome.

Graham Pryor, Project Manager

19 January 2006
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