Service Deployment Toolkit

The Service Deployment toolkit provides a checklist which is intended to ensure that projects address key areas whicjh wil help ensure that project delivertables can be deployed easily into service.

Note that an online version of this toolkit is available from 
<http://www.ukoln.ac.uk/qa-focus/toolkit/>. 
The online version provides links to relevant QA Focus resources.

	1. Your Intended Area For Service Deployment

	Have you identified the intended recipients of your project deliverables?
If so, please give brief details. 


	

	

	2. Awareness Of The Technical Architecture

	Have you documented the technical architecture so that the intended recipients are in a position to establish the suitability at an early stage?

If so, please give brief details.


	

	

	3. Potential Areas Of Concern

	Have you identified any areas of potential concern to the recipients? 

If so, please give brief details.


	

	

	4. Technical Documentation, Support, etc.

	Have you documented the technical architecture, installation requirements, etc, so that the intended recipients of your project deliverables are in a position to deploy the deliverables? 

Please give brief details.


	

	

	5. Licensing Issues

	Have you clarified any licensing issues associated with the project’s deliverables? 

Please give brief details.


	

	

	6. Legal, IPR, etc. Issues

	Have you documented any legal or IPR issues which may be of concern to service deployment staff?

Please give brief details.


	

	

	7. Resourcing Issues

	Have you identified the resources needed to (a) provide the documentation, liaison, etc. and (b) deploy the deliverables?

Please give brief details.


	

	

	8. Security, Performance, etc. Issues

	Have you identified any security, performance, etc. issues which may impede service deployment?

Please give brief details.


	

	

	9. Training And Staff Development Issues 

	Have you developed a training strategy for staff involved in developing, maintaining the project.

Please give brief details.


	

	

	10. Resourcing Issues 

	Have you the resources needed to implement the above?

Please give brief details.


	


