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1. Achievements over the Past 3 Months

· Ran DC Reg 08 event in Berlin:  'Exchangefest' event was run concurrently with DC 08. This  was a more experimental type of event designed to appeal to individuals who would not normally involve themselves with registries. A brief report was compiled from this, but one major finding was that there is a large gap between interest in the area and understanding of the service infrastructure as it is currently conceived.  

· Hired an additional part-time member of staff to work on the IEMSR software 

· Prepared a new version of the web platform for general release

· Prepared a proposal for an application of the IEMSR as a candidate service with the JISC testbed project

· Prepared and distributed ITT for IEMSR graphical redesign work

2. Project Outputs

· Review of M2M interface completed

· Prepared a new version of the web platform for general release

· Published the first of a new series of briefing papers, as a result of the Exchangefest event. 

3. Issues

There is at present an underspend, that has been partly mitigated through placing more resources into community outreach. The end date of the project has also been revised as a result.

The previously mentioned difficulties with experimental technology (SPARQL in particular) remain under investigation, but have been mitigated by avoidance of problematic or non-standardised functionality. The concept of developing both a web and a desktop GUI (graphical user interface) platform has been revisited, as the existence of increasingly powerful web frameworks is beginning to reduce the relevance of pure GUI programming. The decision has therefore been taken to stabilise the existing GUI with useful core functionality and to focus future effort on a web-based equivalent.

4. Risk Analysis

Complexity of software development remains an issue, but has been tackled by improving our present approach to software development – increasing the importance of testing. Staffing issues remain problematic, primarily due to logistical issues (limited office resources for temporary workers); remote work has been suggested as a solution..

5. Targets for the Next 3 Months

· Preparation of a final version of the existing Desktop GUI platform.

· Redesign of the IEMSR interface to be completed by the University of Bath graphic design unit.

· Redesign to be implemented by IEMSR staff.

· Publication of an initial version of the lightweight Web platform, intended primarily as a demonstration platform for 'intermediate web developers', or mashup designers. 

· A further phase of user testing

· Further briefing papers to be completed and published

· Practical implementation of JISC testbed demonstration
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