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Exercise 1 – Fictional Scenarios
Aims of this Exercise

During the day various important aspects of an exit strategy for a digitisation project have been discussed. You will now apply these ideas to a ‘real life’ digital archive scenario. 

A
Scenario 1
You work for Central North West (CNW) Metropolitan Borough Council, who are based in Bolton, Lancashire. In the past you have worked closely with the CNW Museum and CNW Gallery. The museum is situated in Manchester and holds a range of different objects from different periods relating to North West life, including a collection of old postcards showing various sites from the area. The Gallery, also in central Manchester, holds art work by major North West artists including Lowrie. The gallery recently launched its own e-commerce system, which sells posters and prints of images online.

Last year the three organisations formed Sense of Place CNW and were given NOF-digitise funding to digitise a number of different art works and images from the area. CNW Metropolitan Borough Council were agreed upon as the co-ordinating partner and digitised a collection of ephemera and images relating to famous North West politicians. You are the Sense of Place CNW Project Manager. The portal created at the end of the project was given the name ‘CNW Online’ and has had benefited from widespread media coverage and promotion. The project Web site is getting over 1000 visitor sessions a day. The project funding has now come to an end. What actions would you suggest are taken? Consider:

a) Income generation options?

b) Repurposing of content?

c) Marketing ideas?

d) Other relevant issues?

e) The project has considered a licensing scheme similar to SCRAN but has begun to doubt whether individual educational institutions would be willing to pay for a limited collection. What opinions do you have on this?

B
Scenario 2

You are the digital archive officer for the Puppe museum situated in Bakerloo, London. The museum’s primary collection consists of over 200 Victorian dolls and associated artefacts; the dolls are very delicate and are not usually accessible to the public. Two years ago the museum was awarded NOF-digitisation funding to digitise 100% of the books and leaflets relating to the dolls and conservation images of 25% of the dolls; ensuring their future preservation. Metadata is given about each of the dolls images but there are no links to other resources. A Web site allowing searching of the collection has also been created, the site has not been widely accessed and receives around 10 visitor sessions a day. The funding for the project has now ended. How can you ensure that the collection will remain available? Consider:

a) Income generation options?

b) Repurposing of content?

c) Marketing ideas?

d) Other relevant issues?


















































































Page 2

