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Aims and
objectives

Introduction to JISC development projects

The JISC programme manager, Stuart Dempster will give an
overview of the programme’s synergies between projects and
their relationship with other JISC Information Environment. The
digitisation of significant primary research assets under the
CSR2 digitisation programme by some of the United Kingdom’s
leading subject specialists will have a considerable impact upon
the UK'’s learning, teaching and research community.

At this inaugural programme meeting the JISC would like to
welcome the project managers and directors to the formal
launch of the programme. It will give the opportunity for the
CSR2 digitisation projects to discuss project management
guidelines and common goals.

Objectives, intended outcomes and activities for
participants
e Provide an overview of the support mechanism offered by
the use of the project management guidelines.
e Provide an example of “best practice” in project
management (project to be confirmed).
o Develop an understanding of what projects can expect
from the JISC and what the JISC expects from projects.

Provide a forum for questions and answers.

Audience

CSR2 project managers and directors

Style of session

Presentation, followed by discussion.
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