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February ard, 2010 — Ann Chapman

Now that the study is completed and the reports published, this blog is closing down.

Time for reflection. We made seven posts (this one is number eight) making various
announcements about the progress of the study. We created 47 Pages in all, 16 of
which were used to collect evidence based on specific work tasks; these attracted 186
comments from a wide range of respondents. We also used a Page to record the
findings of our literature survey and share it with viewers, and used Pages for the 22
Case Studies we published

With a short timescale for this study, we felt it was not practicable to create and send
out a traditional questionnaire, either in print format or email, because of bath time
contraints and not having an identifisble contact base to mail out to. Simply putting up
an online survey ran the risk of not attracting sufficient responses. Using a blog enabled
us to email specific email lists and contacts who were known to use Web 2.0 tools -
they were our target respondents. The blog enabled us to be more flexible in collecting
the evidence - comments allowed respondents to give rich information. It also enabled
us to share our findings as we went along, rather than simply putting 2 digest in the
report. And in itself, being blog owners gave Rosemary and myself a new insight inta
the potential uses of blogs

The blog will remain visible for the next three years (a condition of the JISC funding)
but will be frozen in terms of adding new content and viewers wil not be able to add
any further comments.
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Closing Down Blogs
UKOLN: Supporting The Cultural Heritage Sector
Closing Down Blogs
There may be times when there is no longer effort available to continue to maintain a blog. There may also be occasions when a blog has fulfilled its purpose. In such cases there is a need to close the blog in a managed fashion. An example of a project blog provided by UKOLN which was closed in such a managed fashion after the project had finished is the JISC SIS Landscape Study blog. The final blog post [1] is shown below.
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Figure 1: Announcement of the Closure of the JISC SIS Landscape Study Blog
The blog post makes it clear to the reader that no new posts will be published and no additional comments can be provided. Summary statistics about the blog are also provided which enables interested parties to have easy access to a summary showing the effectiveness of the blog service.
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Reasons For Blog Closure
Blogs may need to be closed for a number of reasons:

· The blog author(s) may find it too time-consuming to continue to maintain a blog or to find ideas to write about or the initial enthusiasm may have waned.

· The blog author(s) may have left the organisation or have moved to other areas of work.

· The blog may not be providing an adequate return on investment.

· A blog may be withdrawn due to policy changes of managerial edict.

· The original purposes for the blog may no longer be relevant.

· Funding to continue to maintain the blog may no longer be available.

Prior to managing the closure of a blog it is advisable to ensure that the reasons for the closure of the blog are well understood and appropriate lessons are learnt.
Possible Approaches
A simple approach to closing a blog is to simple publish a final post giving an appropriate announcement, possibly containing a summary of the achievements of the blog. Comment submissions should be disabled to avoid spam comments being published. This was the approach taken by the JISC SIS Landscape Study blog [1].

A more draconian approach would be to delete the blog. This will result in the contents of the blog being difficult to find, which may be of concern if useful content has been published. If this approach has to be taken (e.g. if the blog software can no longer be supported or the service is withdrawn) it may be felt desirable to ensure that the contents of the blog are preserved.
Preserving the Contents of the Blog
A Web harvesting tool (e.g. WinTrack) could be used to copy the contents of the blog’s Web site to another location. An alternative approach would be to migrate the content using the log’s RSS feed. If this approach is taken you should ensure that an RSS feed for the complete content is used. A third approach would be to create a PDF resource of the blog site. Further advice is provided at [2].
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